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Read, Think, Write, 

and PUBLISH 
By Admiral Jim stavrldls, u.s. Navy 

A senior commander and veteran writer encourages 

Sea Service professionals to fearlessly air their 

ideas in print and on the Internet. 

B 
enjamin Franklin once sa.ld. MEither wrHe some­
thing worth reading or do something worth writ­
ing.~ But I would say. " Do both !~ Live wel.l. write 
about it. and write it ~W-ell. Life in today·s military 

certainly L:lkes care of the " worth w riting"' part of Frank­
lin's advice by providing us a broad. rich arr:.1y of wonl!~· 

experiences and ideas. worthy of living. but :tlso worthy 
of reading. documenting. discussing. and---above all­
publishing. 

Much as the sea h:J.S been the inspiration for many 
writers---{Xlets. novel ists. j ournallsts. even sciemist~ur 
rnilltary profession itself is a sea of inspimtion. It is ever­
changing. nearly boundless. oflen Hol.lywood-sty le excit­
ing. and begs to be Interpreted. presented. and debrued. 
Indeed. 'W"e already have a weU-established llter-
ary llerita.ge. from purist strntegy and tx tics to 
fiction and even science fiction. but each of us 
has a role to play in continuing and improving 
on this heritage. 

A nd it has never been easier to get started. A ll 
you need are some ideas you care about and pen and 
paper ... or more likely. just a keyboard. 

Something Worth Writing 
A ll of us who hnve served hnve observed or lh-ed some­

thing worth writing and something U1at would be good for 
others to read. We often express these ideas and observa-

tlon. ln the case of widely-read j oum~whether service 
specific like Proctedings or U1e MaritJe Corps Ga::.me. or 
broader -reaching j oint or internruional publications like 
Foreign Affairs or the Harm rd Burintss Rtl'itw-your 
ideas can influence a gre:J.I many and inspire conversa­
tions in nwuerous wardrooms or even ocademic renters. 
boordrooms, and cafes. 

But here is th.e catch: your ideas will not go anywhere 
unless you hn.ve th.e coumge to " hang them out there~ 
for others to see. Publishlng can 



Guest Post: How to Bring Junior Officers into the 
Conversation by LT Rob McFalL USN 

The greater navy community is t rying to figure out how t o wget t hrough" to a new generation of 
Naval Officers. Senior Naval Officers have misinterpreted a ladk of new membership at USNI as a lack 
of desire by young officers to be a part of t he conversation when t h e opposite is t rue. The rise in 
sites such as WSailorbob" is evidence of t his. We want to have an irnpact in t he conversat,ion. Senior 
and retired officers t hat I have talked to also want us t o be involved. Now both sides need t o find a 
middle ground where both sides can communicate. 

There are a fe w myths t hat I would like to first dispel. We, t h e millennia! naval officers, are in fact 
proud members of t he community. We have many similar stories and exp eriences. We have 
deployed t o t he same places and have enjoyed leading sailors. We still like having a cigar on t he 
bridge wing at sunset, we sbll enjoy watching a rooster tail shoot up firom t h e back of a Destroyer 
and we still drink coffee to get t hrough a long ~vatches in CIC. However, t h ere is one large 
difference . We communicate different ly. The Naval Instit,ute is as~ing t h e hard questions of why 
t heir membership is aging and t he younger officers are not j oining in droves as t hey have in t he 
past. The answer is t hat t here is a communication divide which has to be actively addressed. Social 
media and blogging sites are how our generation communicates. We are less likely to develop our 
ideas fo r a magazine where it will take t wo or t hree mont hs to see print when w e can blog it and 
see feedback within hours, if not minutes. The Naval Instit,ute Slog is a great step but it needs to 
go further. I see h'Vo avenues t hat can be addressed: Wardroom Discussion pieces, and Junior 
Officer advancement . 

First of all, direct communication with ships in t he fleet aboLJt what issues and concerns are facing 
them in real t ime is how you become relevant again. The Inst'it'ute sh ould be t rying t o drive t he 
wardroom conversations like they once did. Technological advances in communicat,ion should be 
seen as a step up instead of a step back. Ships can now have t wo-way communicabon, While at sea, 
~'\rith USN!. If a cont roversial issue is in Proceedings, t here should be a call out to ships t o have 
wardroom conversations on the piece and provide feedbaok on t he website. A CO sh ould drive t his 
wardroom conversation and be proud to have t he point s t hat were raised posted under t he ship's 
name on t he USNI website. I think t hat senior officers might be sunpnised at t h e results t hat t hey 
get back. Who knows, t hey might hear something new. 

Secondly, while JO's are trying to get qualified t hey are constant1ly in need of professional 
info rmation. wMessage to Garcia " tasking comes to mind. Tlhe Inst,itute needs to ensure t hat t he 
USNI website is t he place that JO 's t urn to for t his informat ion. Once JO's see t he Naval Institute as 
a resource t hat t hey can use, t hey will also see it as something t hat t h ey want to cont r ibute to. 
This will drive participat ion in the Slog as well as t he magazines. 

The Naval Institute is vital to t he fut ure of t he professional dialog w·ithin t he navy. Th e millennia! 
generation of Naval Officers wants to be a part of t his dialog, and already is in its own way. The goal 
of t he Naval Institute should be to ensure t hat t he dialog is happening in t h eir forums. 

LT Rob MCFall is a Surface Warfare OfFtcer that spent four years on USS Wir4STor• S. 
CHURCHILL out of r4orfolk, VA. He is currently stationed in Washington D.C. and is a 
member of t he U.S. r4aval Institute and the r4ext Generation of r4ational Securi ty Leaders 
at the Center for a New American Security. 

[ADMIN Note: Tell us what you t hink, how t he above might happen and w e w ill eng<~ge as a staff to 
te ll you what are trying t o do internally. Also, please not e we welcome guest posts] 



 Admiral Jim Stavridis Says: 

As someone who is not a ~illenial Naval Officer r but who at times feels like I ·ve been around a 

vmillenium at least1 I strongly agree with Rob ·s ideas. And I think USN! can accomodate 

anonymous posts1 if folks are more comfortable that way. In this b.Jrbulent 21st century r 'Ne 

best create serurity not by building 'Nalls r but by building bridges - to in dude bebNeen 

ourselves in open dialog. 

June 14th, 2.011. at ll.1~06 AM 
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What USNI Had… 

• Proceedings Magazine 

• Naval History Magazine 

• USNI Blog 

• Naval Institute Press  



Proceedings Magazine 

 



Naval History Magazine 

 



Naval Institute Press 

 



Naval Institute Blog 

 

• Admiral Harvey Breaks in to the Open 

we il know the oil~ that nothing e. more d<or~QerO<Js thin a 
terrmai-(D~. Ahe'TI. Maybe • 

Wei- a14-sars are terrma~ n a f.Jsh100- and when a 4-sta< 5 about 
to head out of the seMCe at the pnnade of ther areer, a cynK 
mohr look askew at tlst ITW'IUte conllf!rsaons - but I don't thn< that 15 
iiWJ-,'S fair. There an be somet:lmg else 00119 on whf!n a Adrrn or 
Ge<~e<1l goes off the reseMbon; The ~ddodc Effect. 

11'1 May 2009 oiS Gene· a! cnddock v.o!S hudno out the duor c1t SHAPE. 
l!~.oa~~-~-~~~ that sad w!lat evervooe nsde the lfelnes neH 
abO\Jt NATO and l'.f<i and t;lle story of ha'f-tJuths v.e al sold. It wo~s noce to " earn the open w!lat 
v.as sad behind dosed doors - but one hold to wonder v.hot tre rroact moht hale had I he made 
the SPeech a year or so ea•loei' In md-tour - v.tlen ho waq)'t a tame dude- w!len the ful truth of 
hiS opnon could have nfor!TI'!d the pubic d~>ba•e but 1: was what It was. 

There IS a lot be be sui for workng Within the system. H.gnly successful men ilnd women get to 
where they ilre by hiMilg a tr.lck record o' "makng It happen· v.lthout bumno those they worlc for 
and with. They often thnK that once they reilch a certan leve then t:llef can make th11gs work. 
It usualf doesn't worlt that way. 

When they they are running out of troe or atter soakno tono enough that they reach a moment of 
da·tv - otten a ref,eshllO wave of candor can come from a senoor leader. It 15 a wave that ISn't 
Qute at odds v.lth what t11ey ha~e sad n 111e OPe" before - but sounds more e tile mbSIIO 
chapte~ of a boo half read. 

11'1 thn light- over at h& a:fC blog, Adn-nl Harvey has a post out that from rr'lf perspectNe IS, n a 
word· remarkable. It IS somewhere betwttn a sptlsh of cold water and sobemg slap to the face to 
:he pro tsSIOOal drit our Navy hilS been ~er for a dtacle+. 

When I look at some o' the !19 mues we ve f!ncountered O'oet the past three vears YOrt:h 
progrm~S sud! aslPD·l7, Aeg& 7.1.2. VTUAV { f"~e Scout), and tne rrsny softm•e programs 
(e.g. R·Admll) moled on our shP$. l 5 aooa•ent to me that we nere not dono our JObs 
wth a focus on the end user, our Saiors. h these I!SUncn, the desc-e/reed to delver the 
prog'iml or system became pararrount; we dd not adhere to our acQo15llotl standards anG 
faled to dewe1 whole prOQI'arns built on foundations of technca excelence. Then we 
a«epted these lla11ed orogfliiT15 nto the Fleet wthout reoard to the Wr"oact on our ~rs. 
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What USNI is adding 

• New Website just went up in April  
– Usni.org (more interactive and searchable) 

• Naval Wiki 
– Soft launch at beginning of May.  

– Constantly adding more information from USNI 
Archives and professional books (Blue Jackets manual, 
Dutton’s etc.) 

• News.usni.org 
– Soft launch was on Monday.  

• USNI App 
– Coming next month  

 



 



Naval Institute Junior Officer Advisory 
Group (NJAC) 

• Advise the CEO on issues that are important to 
the Junior Officer community 

• EXCOM made up of JOs stationed in the DC / 
Annapolis Area 

• 20 others from all over the world.  

– If you want to join let us know 

• CEO would like to start an enlisted advisory 
group soon as well.  



Innovation Requires Dialog 
Find a forum that suits you 

• Proceedings 

• USNI Blog 

• Sailorbob 

• The Stupid Shall be Punished 

• CIMSEC 

• Information Dissemination 

• Naval Wiki 

• Disruptive Thinkers 

• Small Wars Journal 

 



And Join the Conversation 


